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Here’s a phrase I hear from authors far too often: “I hate 

doing self-promotion.”

Of course you hate doing self-promotion! Anyone who 

isn’t a narcissist or void of all social graces is going to 

hate self-promotion. I hate self-promotion too. 

But here’s what you’re going to have to understand, if 

you ever want to successfully build your author plat-

form: Self-promotion is focused on you. And real book 

promotion is not about you.

Real, successful online marketing for authors is focused 

on other people.

What is a tribe?

In 2008, Seth Godin popularized the term “tribe” in his 

fantastic book Tribes (You can read my summary of it 

here). According to Seth, a tribe is “a group of people 

connected to one another, connected to a leader, and 

connected to an idea.”

You need three things to build your author platform:

•   You – the leader

•   Readers – the members

•   The Idea – the Why

When does self-promotion happen? When an author 

tries to build their platform without basing it on their 

“why.”

How to beat climate change

In 2006, former U.S. Vice President Al Gore released the 

documentary An Inconvenient Truth, based on his popu-

lar lecture series on the topic of global warming. For 30 

years, he has taught and fought around the globe on the 

topic of climate change. He has a large following, and 

many people look to him as a leader in that field.

Here’s the question: Does the idea of climate change ex-

ist outside of Al Gore? Would the topic still exist without 

him?

http://www.amazon.com/gp/product/1591842336/ref=as_li_ss_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=1591842336&linkCode=as2&tag=outthink-20
http://outthinkgroup.com/wp-content/uploads/2010/04/Tribes-16-Principles.pdf
http://outthinkgroup.com/wp-content/uploads/2010/04/Tribes-16-Principles.pdf
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Of course it would. Al Gore is just a leader for a larger 

worldview and movement that exists outside of himself. 

The tribe is:

•   Al Gore – tribe leader

•   People who read his books, attend his seminars, be-

cause they care about climate change – tribe mem-

bers

•   Climate change – the Why of it all

Without the bigger Why, there would be no tribe.

What is your Why?

Every writer I’ve met has a Why, a passion and a driving 

force that pushes them forward. From the vegan chef 

to the management guru to the steampunk sci-fi writer, 

they all have their own Why that is far bigger than them 

and their book sales.

This is where you will find your cure to the nausea of 

self-promotion. When you identify your Why and make 

everything you do about that, you will attract your mem-

bers and be a true leader.

I’m not letting fiction writers off the 
hook

Here’s a piece of feedback I get on a weekly basis: “Your 

stuff seems great, but it’s not really relevant advice for 

fiction writers.”

Hold it right there.

Peruse through Hugh Howey’s blog even briefly, and 

you’ll see his Why oozing out of every corner of his 

updates. He’s passionate about writing, the publishing 

industry, telling great stories, and helping other writers 

reach their goals.

Follow Elizabeth Gilbert on Facebook, and you can see 

clearly that she wants people to find their happiness. 

This is why she writes. You can also see it in the quotes, 

pictures and poems she shares. She encourages her read-

ers to do projects like creating happiness jars. Her objec-

tive is woven into everything she does.

http://www.hughhowey.com/
https://www.facebook.com/GilbertLiz
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Other authors such as Patrick Rothfuss and Brent Weeks 

use their blogs to share their love and support of the sci-

ence fiction and fantasy genres.

In his fantastic book On Writing, Stephen King says:

If you write a novel, spend weeks and then months 

catching word by word, you owe it to yourself to 

lean back when you’ve finished and ask yourself 

why you bothered—why you spent all that time, 

why it seemed so important. 

It seems to me that every book—at least the ones 

worth reading—is about something.

If you think that being a fiction writer lets you off the 

hook for needing to have a bigger worldview—a Why—

then you’re selling yourself and your fellow fiction writ-

ers far short.

Your Why and your marketing

In my book Your First 1000 Copies, I share my story of 

dealing with a car salesman. Self-promotion shows up 

only when someone is concerned about themselves over 

other people. They’re willing to fill social media feeds 

with constant pitches to buy their book. They get frantic 

and loud and annoying, because they’re more concerned 

about themselves than about other people.

Self-promotion disappears when you focus on your Why 

and your efforts to change the world.

I confidently invite every author to read my book. Will 

that help me? Of course! I’m trying to sell 10,000 copies, 

after all. But that’s not my big, capital-w Why.

My Why began because I was running my company and 

working with authors, and kept seeing thousands of 

authors floundering in the deep and murky waters of 

online marketing. They didn’t know where to start and 

were drowning under a ton of really bad advice. So I de-

cided to write a book that would help pull them out of all 

that.

My big, capital-w Why is that I love books and I love au-

http://blog.patrickrothfuss.com/
http://brentweeks.com/
http://outthinkgroup.com/first-1000-copies/excerpts/what-is-self-promotion/
http://outthinkgroup.com/first-1000-copies/excerpts/what-is-self-promotion/
http://outthinkgroup.com/tips/how-to-sell-10000-copies-of-your-book
http://outthinkgroup.com/tips/how-to-sell-10000-copies-of-your-book
http://outthinkgroup.com/tips/3-myths-and-2-truths-about-social-media-marketing-for-authors


I  HATE SELF-PROMOTION | 5

thors, and I want them to succeed.

A friend once recommended that I launch myself into 

the corporate speaking world to share my marketing 

message and ideas. My response was, “The problem is, I 

don’t get out of bed in the morning wondering how I can 

help corporations sell more widgets. I get out of bed in 

the morning wondering how I can help authors sell more 

books.”

Your favorite authors—both fiction and nonfiction—

write books to add something good to your life. They 

have a Why that they are deeply connected to, even if 

they don’t realize it.

Once you are deeply connected to yours, it becomes 

much easier to invite people to connect with you. Sure, 

you want to sell some books. But it’s bigger than that. 

With your Why guiding you, it’s no longer about you and 

your self-promotion. It’s about your calling to add some-

thing positive to your readers’ lives. 

From that solid foundation, you can build an author 

platform that you can be proud of—and leave the 

self-promotion behind.
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Thanks for Reading!

SHARE GET MORE

Get notified of new resources plus a free 30 

day course on how to connect with readers 

and sell more books:

CLICK HERE!CLICK HERE!

      SHARE ON FACEBOOK       SHARE ON FACEBOOK 

       SHARE ON TWITTER       SHARE ON TWITTER

http://outthinkgroup.com/resources
http://www.facebook.com/sharer/sharer.php?u=http://outthinkgroup.com/resources
http://twitter.com/intent/tweet?text=Attention%20Authors:%20@timgrahl%20has%20a%20ton%20of%20free%20resources%20for%20you.%20Check%20them%20out%20here:%20http://outthinkgroup.com/resources
https://twitter.com/intent/tweet?text=Attention%20Authors:%20@timgrahl%20has%20a%20ton%20of%20free%20resources%20for%20you.%20Check%20them%20out%20here:%20http://outthinkgroup.com/resources%0D

